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Overture to The Pirates of Penzance - Sir Arthur Sullivan (1842-1900) 

This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 4.0 
International License. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-
sa/4.0/ or send a letter to Creative Commons, PO Box 1866, Mountain View, CA 94042, USA. 

This edition of the Overture to the Pirates of Penzance is based upon an 1881 band 
arrangement created by J.C. Mullaly. It has been re-voiced and updated for instruments 
found in today’s Concert Band.  My intent in editing (and performing) this piece is to 
provide program material playable by a small band – without “overwriting” parts and 
sounding cheap. Larger bands will enjoy it also. 

A full score is included for rehearsal purposes as is a Solo Cornet Conductor’s Guide for 
practical use in performance.  

Performance notes: 

 “Lightly, brightly and politely” describes the manner in which this piece should be 
approached.  The allegro section should be performed no faster than the entire 
ensemble can play it cleanly. 

Program notes: 

The operettas of W.S. Gilbert and Sir Arthur Sullivan were the Broadway shows of their 
day; opening nights came with a similar degree of chaos. Consequently, this overture—
which we now accept as familiar concert repertoire—was actually rather hastily 
composed with its orchestration left to Sullivan’s orchestrators and copyists due to last-
minute production changes. 

The Pirates of Penzance was the only G&S operetta to be premiered outside of London, 
in New York City to be exact. This was done to defeat the absence of international 
copyright laws between the countries which had resulted in Gilbert & Sullivan’s previous 
shows being pilfered by American theatrical companies without royalty payments of any 
kind. The composers got around this by copyrighting their work in the United States 
first and opening the show in New York, and then taking it back to London’s West End! 

The Songs: 

The overture begins with "With cat-like tread.”  The middle section dwells on "Ah leave 
me not to pine alone" and finally, the themes of "How beautifully blue the sky" and "A 
paradox, a paradox,” and a reprise of the pirates’ chorus “Come friends, who plough the 
sea” (“Hail, Hail the Gang’s All Here” as it became known in American popular culture) 
brings the piece to a brilliant finale.  



Fans of Gilbert and Sullivan will recognize these tunes. Listeners unfamiliar with G&S 
will be introduced to an overture filled with “new friends”.  This music is great fun.  
Nevertheless it does pose some musical challenges that make it rewarding for the band 
to prepare and perform.  

I feel sure that you and your audiences will enjoy this Overture. 

Mark Heter December 28, 2018 

The Arranger: 

Mark L. Heter (b. 1948 Morristown NJ) has been musically active since the 1960s.  
Heter was a member of many commercial musical groups in the New York area, toured 
with Paul Lavalle and the Band of America, Henry Mancini and his orchestra and was 
member of several circus bands, including stints with Ringling Bros. and Barnum & 
Bailey and five years on staff at Walt Disney World.  He has arranged music for circus 
acts, jazz bands, concert band, industrial shows and brass quintet. Mark remains active 
today as the conductor of his own professional concert band in New Jersey. 
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Arr. Mark L. Heter A. Sullivan

Overture to "The Pirates of Penzance"
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Arr. Mark L. Heter A. Sullivan

Overture. "Pirates of Penzance"
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